Gulf Yachting Association NOTICE OF WINTER MEETING

ORGANIZED 1901-REORGANIZED 1920 January 10, 2026
Pensacola Yacht Club

1897 West Cypress St
Pensacola, FL 32502

TO: Commodores of General and Affiliate Members
GYA Executive Committee
GYA Past Commodores
GYA Standing Committee and Council Chairmen
GYA Coordinator of each GYA General Member Club
GYA Associate Members

The Winter Meeting of the Gulf Yachting Association will be held on January 10", 2026 at the Pensacola Yacht
Club, 1897 West Cypress St, Pensacola, FL 32502. Since some contact information at your club may have
changed since our last meeting, please distribute this information to the appropriate contacts at your club.

Friday, January 9, 2026
6:30 pm Executive Committee Meeting & Dinner at Pensacola Yacht Club

Saturday, January 10, 2026

9:00 am Breakfast buffet in Ballroom A
10:00 am One Design Committee Meeting — Board Room
11:00 am Youth Committee Meeting — Lighthouse Room

11:30 -1pm Lunch Buffet ($15 all inclusive)
11:30 am PC Luncheon — Board Room

11:30 am Racing Regulations Committee Meeting — Watson Sailing Center
1:00 pm Capdevielle Committee Meeting — Watson Sailing Center

1:00 pm Trophy Committee Meeting — Lighthouse Room

2:00 pm Handicap Committee Meeting — Ballroom B

2:30 pm Offshore Council Meeting — Ballroom B

3:00 pm Club Commodore’s GYA Orientation - Ballroom A

4:00 pm Scheduling Committee Meeting — Ballroom B

5:00 pm Sundown Ceremony by flagpole

5:30 pm GYA BOARD OF DIRECTORS MEETING — Ballroom B

6:30 PM GYA ANNUAL AWARDS RECEPTION — Ballroom B

$46 per person for a full buffet dinner — Ballroom B
RSVP by January 6, 2026, to GYA Secretary (228) 234-2303 or secretary@gya.org
Payments made to GYA, mail to 805 2" St, Gulfport, MS 39501

Sunday, January 11, 2025

11:00am — 6:00pm Club open and available for dining

GYA COMMODORES - GENERAL MEMBER CLUBS - Your club’s attendance is very important. If you
cannot attend the Board meeting, please send a WRITTEN NOTICE naming your club’s representative to the
GYA Secretary-Treasurer via email secretary@gya.org, or hand deliver at the meeting.



mailto:secretary@gya.org
mailto:secretary@gya.org

All GYA Club Board Members and their club members are invited to attend the Annual GYA Awards
Presentation. The Presentation will be Saturday evening at the Pensacola Yacht Club beginning at 6:30 pm.
The Awards Presentation will be followed by a full buffet dinner at an all-inclusive cost of $46 per person.
Please make dinner reservations to the GYA Secretary by January 6, 2026, via email secretary@gya.org or by
calling (228) 234-2303 or mailing your payment payable to the GYA to 805 2" St, Gulfport, MS 39501.

Your GYA Flag Officers look forward to seeing you at the Winter meeting at the Pensacola Yacht Club. GYA
merchandise will be available to purchase. Please wear your appropriate blazer, club badge, and dress slacks
for the meeting and reception.

Sincerely,

Shannon Wea tée/%y

GYA Secretary/Treasurer
(228) 234-2303

2026 Proposed GYA Rule Changes — See Attachment
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CELEBRATE!

Gulf Yachting Association

Annual Awards Presentation

JANUARY 10TH AT 6:30 PM
PENSACOLA YACHT CLUB
1897 CYPRESS STREET ¢ PENSACOLA, FL

BUFFET DINNER TO FOLLOW
$46.00 PER PERSON, INCLUSIVE

RSVP BY JANUARY 6, 2026
TO SECRETARY@GYA.ORG




2026 Proposed GYA Rule Changes — GYA Winter Meeting

Current Rule

1 APPLICABILITY
These regulations spell out the administration, management of, and criteria for events sanctioned
by the GYA. These regulations may be amended or waived at any meeting of the Board of Directors
(BOD) only by a majority vote of those members present and entitled to vote provided that the
amendment:

(a) Shall have been proposed in writing by a general member, a member of the BOD, the
Executive Committee (EXCOM), a council or a standing or special committee.

(b) Shall have been submitted to the Racing Regulations Committee for advance review as
required by Article VIII, Section 8-B of the GYA Bylaws; and

(c) Shall have been included with the notice of the meeting at which the amendment will be
considered.

(d) If (b) and (c) above are not complied with, then the vote to amend must be approved by an
affirmative vote of three-fourths (%) of those members of the BOD present and entitled to
vote

Proposed Rule

1 APPLICABILITY
These regulations spell out the administration, management of, and criteria for events sanctioned
by the GYA. These regulations may be amended or waived at any meeting of the Board of Directors
(BOD) only by a majority vote of those members present and entitled to vote provided that the
amendment:

(a) Shall have been proposed in writing by a general member, a member of the BOD, the
Executive Committee (EXCOM), a council or a standing or special committee.

(b) Shall have been submitted to the Racing Regulations Committee for advance review as
required by Article VIII, Section 8-B of the GYA Bylaws; and

(c) Shall have been included with the notice of the meeting at which the amendment will be
considered.

Current Rule

4.2 Notice of Race. Notice of Race. Clubs hosting sanctioned events shall give proper notice of the
event. A Notice of Race template, written and approved by the Race Management Committee,
shall be used and once posted the Notice of Race link from Regatta Network (or other EXCOM
approved website) shall be posted on-line using the club’s scheduling link to www.gya.org no later
than 2 months prior to the regatta.




Proposed Rule

4.2 Notice of Race. Notice of Race. Clubs hosting sanctioned events shall give proper notice of the
event. A Notice of Race template, written and approved by the Race Management Committee,
shall be used and once posted the Notice of Race link from Regatta Network (or other EXCOM
approved website) shall be posted on-line using the club’s scheduling link to www.gya.org no later

than 1 month prior to the regatta.

Current Rule

5.2 Judges and Protest Committees

(a)
(b)

For all events except those listed in Regulation 5.2 (b) the use of US Sailing certified judges is
strongly encouraged.

For the Opening, Lipton Cup, Junior Lipton Championship (Junior Lipton), Knost Ladies
Championship (Knost), GYA Race of Champions, GYA Fish Class Championship, and GYA
Offshore Challenge Cup, judges shall be appointed by the GYA Administrative Judge, be
approved by the ExCom and shall include a US Sailing certified judge as the Chief Judge. Judges
at these events may be on the water during the event.

Proposed Rule

5.2 Judges and Protest Committees

(a)
(b)

For all events except those listed in Regulation 5.2 (b) the use of US Sailing certified judges is
strongly encouraged.

For the Opening, Lipton Cup, Junior Lipton Championship (Junior Lipton), Knost Ladies
Championship (Knost), GYA Race of Champions, GYA Fish Class Championship, and GYA
Offshore Challenge Cup, judges shall be appointed by the GYA Administrative Judge, be
approved by the ExCom and shall include a US Sailing certified judge as the Chief Judge. Judges
at these events shall may be on the water during the event.

Current Rule

17.3
(a)
(b)
(c)

Skippers

Except as provided in Regulations 19.5(b) (Lipton Cup) and 22 (Sugar Bowl), a skipper shall be
the helmsperson in no more than two (2) races.

No crewmember shall handle the tiller/hiking stick except for brief periods of time or in case
of an emergency.

For 2025 Knost only, a skipper shall be the helmsperson in no more than three (3) races.

Proposed Rule

17.3
(a)
(b)
(c)

Skippers

Except as provided in Regulations 19.5(b) (Lipton Cup) and 22 (Sugar Bowl), a skipper shall be
the helmsperson in no more than two (2) races.

No crewmember shall handle the tiller/hiking stick except for brief periods of time or in case
of an emergency.

For 2025 Knost only, a skipper shall be the helmsperson in no more than three (3) races.



Current Rule
18 SAILS AND RIGGING

(a) A GYA-assigned Club Burgee shall appear on each mainsail. Bow numbers shall be in
accordance with class rules. The only exception shall be for boats and/or sails duly chartered
from another GYA club. Each full color Club Burgee shall measure nominally 24” tall and
nominally 36” wide and shall be permanently applied to each side of the main sail. Each
Burgee shall be placed immediately below the lowest batten and centered fore/aft.

Proposed Rule
18 SAILS AND RIGGING

(a) A Burgee of the GYA club shall appear on each mainsail. Bow numbers shall be in accordance
with class rules. The only exception shall be for boats and/or sails duly chartered from another
GYA club. Each full color Club Burgee shall measure nominally 24” tall and nominally 36”
wide and shall be permanently applied to each side of the main sail. Each Burgee shall be
placed immediately below the lowest batten and centered fore/aft.

Current Rule
19.11 Trophies

(e) The fourth race winner shall be awarded the GYA Past Commodore’s trophy and the standard
adopted keeper plague provided by the host club

Proposed Rule
19.11 Trophies

(e) The fourth race winner shall be awarded the GYA Past Commodore’s trophy and the standard

adopted keeper plague-previded-by-the-hostelub

Current Rule
20.6  Trophies
The host club shall award all trophies:

(a) The host club shall purchase the trophies required by Regulation 19.10(a).
(b) The GYA shall purchase and provide standard plaques (not trophies) for the first, second and
third place teams.

Proposed Rule

20.6  Trophies

The host club shall award all trophies:



(a) The host club shall purchase the trophies required by Regulation 19.10(a).

(b) The GYA shall purchase and provide standard plaques (not trophies) for the first, second and
third place teams.

(c) The GYA flag officers shall have charge of all ceremonies that award Jr. Lipton Cup trophies.
The host club commodore may serve as Master of Ceremonies.

Current Rule
21.6 2025 Event (Knost)

(a) The following applies to the 2025 event only:

(b) The 2025 event will be sailed in Melges 15s

(c) The minimum number of persons onboard shall be two. There shall be a 200 lbs weight
minimum of the persons onboard while racing. This amends regulation 17.5. Competitors shall
comply with regulation 17.6

(d) The following GYA rules shall not apply to the 2025 event: 6 (amended for M15 class rules), 8
(amended for M15 class rules), 18

(e) Melges class rules shall apply except for C3.1, C3.2, C3.3, this amends GYA rule 2.2

Proposed Rule

21.6 Boat Sailed

(a) The following applies to the Knost event only:

(b) The 2625-event will be sailed in Melges 15s

(c) The minimum number of persons onboard shall be two. There shall be a 200 lbs weight
minimum of the persons onboard while racing. This amends regulation 17.5. Competitors shall
comply with regulation 17.6

(d) The following GYA rules shall not apply to the 2025-event: 6 (amended for M15 class rules), 8
(amended for M15 class rules), 18

(e) Melges class rules shall apply except for C3.1, C3.2, C3.3, this amends GYA rule 2.2

Current Rule

23 GYA OPENING REGATTA
23.1Trophies. The host club shall award all trophies.

(a) The host club shall purchase all trophies required by Regulation 16.1 except for first place.
(b) The GYA shall purchase and provide a marker trophy for the Commodore J. Gilbert Scheib
Trophy.
23.2 Perpetual Trophy. The winning club shall be awarded the Commodore J. Gilbert Scheib
Trophy.

Proposed Rule

23 GYA OPENING REGATTA
23.1Trophies. The host club shall award all trophies.

(a) The host club shall purchase all trophies required by Regulation 16.1 except for first place.



(b) The GYA shall purchase and provide a marker trophy for the Commodore J. Gilbert Scheib
Trophy.
(c) The GYA flag officers shall have charge of all ceremonies that award regatta trophies. The
host club commodore may serve as Master of Ceremonies.
23.2 Perpetual Trophy. The winning club shall be awarded the Commodore J. Gilbert Scheib Trophy.
23.3 The Organizing Authority for the event will be the GYA.

Current Rule

30 GYA LASER CHAMPIONSHIP

30.1 HostClub
(a) Gulfport Yacht Club Race Committee shall schedule and conduct the event.
(b) Gulfport Yacht Club shall purchase and award appropriate trophies.

30.2  Eligibility. Entrants shall be members of GYA clubs.

Proposed Rule

30 GYA LASER (ILCA4, ILCAG, ILCA7) CHAMPIONSHIP
30.1 Host Club
(a) Gulfport Yacht Club Race Committee shall schedule and conduct the event.
(b) Gulfport Yacht Club shall purchase and award appropriate trophies for each Class.
(c) Gulfport Yacht Club shall award Perpetual Trophies and associated keeper trophies for each
class and shall be maintained and housed by Gulfport Yacht Club.
30.2  Eligibility. Entrants shall be members of GYA clubs.

Proposed Rule

39 GYA MELGES 15 CHAMPIONSHIP
39.1 Host Club and Schedule. Shall be sailed annually at location and on a date approved
by the BOD.
39.2  Eligibility. Entrants (skippers and crews) shall be members of GYA Clubs.
39.3 Trophies shall be awarded based on participation and to the top all female team.

Renumber following rules




The Capdevielle Committee and the GYA Foundation would like to propose that the GYA adapt
the RaceSence by Vakaros.

The GYA Foundation has agreed to purchase the 20 racers units, the race committee’s units &
tablet, and the first years RaceSense Subscription for all the units ($3,450). For safety and
simplicity all the units will stay together in between regattas at predetermined and approved
locations.

The Program will be organized and implemented by the GYA Foundation’s RaceSense
Committee of volunteers. Kevin Blank and Samson Vasquez will lead the team to assist and
educate the race committees at each the regattas to create more “RaceSence Officers”. The
program will be optional, not mandatory. If a club doesn’t want to participate they do not have
too.

We ask everyone to please review the GYA Foundation’s RaceSense Program Manual before
the Winter Meeting as it explains the technology, the implementation process, and as well it may
answer some simple questions.

We, ask that a motion be made that the GYA Capdvielle Series Regattas use the RaceSence
Program by the GYA foundation for the starting and recall procedures.



GYA Foundation Inc.
RaceSense Program

User Manual

This manual provides a comprehensive guide on how the GYA Foundation’s “RaceSence
Committee™ uses the Atlas 2 Racing Instrument and RaceSense by Vakaros in the GYA
Capdevielle Series. This program aims to improve the racing experience for all sailors and race
committees.

What is the GYA Capdevielle Series?

The GYA Capdevielle Series is an annual sailing championship composed of 12 regattas hosted
by member yacht clubs of the Gulf Yachting Association. Competitors sail in club-owned 21-foot
Viper 640 sportboats, which feature a lifting keel. A modified Cox-Sprague scoring system is
used throughout the season to determine the annual champion. Clubs are required to send
multiple skippers and crew for each regatta to ensure the team aspect.

The Technology: Atlas 2 and RaceSense
Atlas 2: The Sailor's Advantage

The Atlas 2 is a powerful sailing instrument from Vakaros that provides sailors with crucial real-
time data to gain a competitive edge. This includes:
e Speed over ground
Heading
Heel and pitch angles
Distance and time to the starting line
A race timer
And more

RaceSense: The Race Committee's Advantage

When the Atlas 2 is paired with Vakaros's RaceSense, it creates an advanced race
management system that provides significant benefits for the race committee, including:
e Remote Starting: The race committee can set the start time for all competitors directly
from the RC Control Tablet.
e Start Line Assistance: By placing units on the starting marks, RaceSense provides
sailors with real-time distance and time to the line.
e Automated OCS Notification: The system immediately notifies a boat if it is over the
starting line (OCS) and again when they are clear of the line.
e After-Race Data Review: Users can download race data and replay tracks to debrief and
improve performance.

RaceSense significantly reduces the potential for human error in starting procedures, helping to
ensure a fair and equitable start for everyone.



The GYA Foundation RaceSense Program

Created by the GYA Foundation in 2025, the RaceSense program was implemented for the
2026 GYA Capdevielle Series. The program's purpose is to help the sailors of the GYA advance
their skills and stay current with the latest sailing technology. This was accomplished by the
GYA Foundation's purchase of 20 Vakaros Atlas 2 units, an RC Control Tablet, three RC units,
and the first year’s subscription to the RaceSense program for all devices.

Responsibilities of the GYA Foundation’s RaceSense Committee

The RaceSense Committee is a volunteer based committee of the GYA Foundation composed
of sailors and race officers from the GYA.

The committee is responsible for:

e Educating and assisting race committees on how to use Vakaros’s RaceSense.

e Coordinating with host clubs to assign a RaceSense Officer for smooth implementation
at each event.

e Managing the storage, transportation, and distribution of the GYA RaceSense equipment.
This includes collecting and charging the units, updating firmware, and setting up regattas
and races.

e Secure funding for Sponsorship

All GYA units will be stored together in secure locations approved by the committee between
regattas.

Regatta Procedures

Before the Regatta

Work with the race committee to establish a place for the competitors to pick up and drop off the
units. A week before each event, the assigned RaceSense Officer will turn on all units and the
RC tablet to confirm they have the latest firmware and are fully charged.

During the Regatta

e Setup: On Friday (or Saturday morning) of the event, the RaceSense Officer will set up
the RaceSense Table at the host club.

e Unit Distribution: Competitors will pick up their assigned Atlas 2 unit at the skipper's
meeting or during registration. These units must be secured to the boats using the
attached lanyard.

e Charging: After each day of racing, all clubs must return their devices to the designated
area for recharging. No GYA-owned devices should be left on a boat overnight. The race
committee devices and RC Control Tablet also need to be recharged daily.

After the Regatta

Once the event is over, the committee member will collect all devices, clean and inspect them,
and store them in the GYA travel case for the next event. Any lost or broken units will be
handled by the committee and foundation on an individual basis.



Race Committee Information

Flexibility of Use

While the GYA Foundation encourages all Capdevielle host clubs to use the full RaceSense
program, it is not mandatory. For example, if a host club prefers not to use the OCS notification
feature, the system can be configured to only use the synchronized start timer. At a minimum,
the program still allows competitors to use the Atlas 2 instruments for racing.

Notice of Races and Sailing Instructions

Specific wording will be required in all Notice of Races and Sailing Instructions to ensure all
participants are aware of the RaceSense program.

On-the-Water Procedures

Race Officer: The RaceSense Officer will work with and assist the PRO on the signal
boat.

Mounting: All race boats are required to mount the units on the aft side of the mast using
a standard mount just above the spinnaker halyard cleat. Units shall not be mounted more
that 8” from the aft of the mast.

Device Reset: The race committee may instruct competitors to reset their devices at
times via VHF and L-Flag.

Required Units: All boats starting together, including both Capdevielle and Open Class,
must have an Atlas 2 unit. Open boats can use their own, the GYA'’s extra units, or rent
from Vakarous directly.

Spare Mounts: The RaceSense Race Officer will carry spare mounts on the water at all
times.

Mark Units: The units tied to marks need to be secured properly. Make sure the sailors
know where you will be lashing the unit on the mark (leeward, center, Windward).

Land Procedures

The committee should find a local RaceSense Officer so the host club is responsible for
housing or travel.

Each regatta should have an on-site Officer and Data Officer either on site or remote.
One person can do both positions.

It is recommended that the host club have someone training to be a RaceSense Officer.
The more help the better.

All GYA Units must be locked in a secure location when not in use. Work with the host
club to find a secure location.

Do not leave any GYA units in vehicles during the hotter months.

The RaceSense Officer shall report to the Committee after each event to brief and
report. The committee always needs to be looking for ways to improve.

Storage Cases-



Sponsorship and Other GYA Championships

Annual Sponsorship

The committee will work with the Capdevielle Committee and the GYA Executive Committee to
find a yearly sponsorship to cover the recurring cost of the yearly RaceSense subscriptions for
the 23 units. As of 2025, this cost is $3,450 per year (23 units at $150 each).

Other GYA Championships & Regattas

Other GYA Championships may be allowed to use the system for their events if approved well
in advance by the GYA RaceSense Committee. J/22 Class, Lighting Class,

The units and RaceSence tablets could be leased out for other regattas for a fee to help offset
some of the cost.

Frequently asked questions:

Does the yacht club get to take the Atlas 2 Unit with them? No, all GYA Foundation units will
stay together.

Where will the units be stored when not being used? The Committee will have a few approved
places through the GYA. Long term storage at yacht clubs is not preferred or recommended.

What about the Open Class, do they need a device? Can we use our own devices? Yes and
Yes, all boats that are starting must have a device (GYA or Private Owned) that has been
scanned into the regatta with the correct offsets by the RaceSense Officer. The GYA
Foundation purchased 20 Atlas 2’s with the intent for the extra boats.

What happens if a unit goes overboard? Who will be financially responsible? If a unit gets lost
during a race it shall notify the RC and then pick up a spare from the committee boat. The
RaceSense Committee and foundation understands that there will be loss and accidents. Each
case will be handled on a case by case basis.



RaceSense Committee Members

Paul Kleinschrodt - BuccYC - Capdevielle Committee Chairman
Danny Killeen Jr. - PCYC - GYA Foundation President
Kevin Blank - FWYC - RaceSense Co-Chairman
Samuel Grant - FWYC

Steve Nolte - GYC

Samson Vasquez - PCYC - RaceSense Co-Chairman
Dave Erwin - NOYC

John Farris - FWYC

Anne David - SYC

Josh Dupree - MYC

Wynne Taylor - PCYC

Rob Rogers - SYC

William Zehner - FWYC

Sam Hopkins - GYC - GYA Foundation Treasurer
Always looking to add to the list...

Start of.... Proposed Sponsorship Information

The GYA Foundation is seeking the perfect business to become the Title Sponsor of the
RaceSense Program.

The Sponsor will get their name and/or logo on both sides of the boom on all competing boats.
The Cadevielle Series consists of twelve regattas that are spread out along the yacht clubs from
the Gulf Yachting Association. From the Mardi Gras Regatta in New Orleans to the Chandler

Regatta in Panama City Beach.

With recognition at all of the series regatta the Sponsor will also be recognized on the GYA
website and at the Winter Meeting and Awards Dinner.

Title Sponsor = $6,000

VIP Table for four at the GYA Annual Awards Banquet

Name or Logo along the Port and Starboard side of the boom of race boats.
Recognition on all Notice of Races and Sailing Instructions.

Name and branding on the GYA Website.



	NOTICE OF WINTER MEETING
	Your GYA Flag Officers look forward to seeing you at the Winter meeting at the Pensacola Yacht Club. GYA merchandise will be available to purchase.  Please wear your appropriate blazer, club badge, and dress slacks for the meeting and reception.

